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In the Name of Allah,
The most beneficent & the most merciful

They ask you, [O Muhammad], what they should spend. Say,
"Whatever you spend of good is [to be] for parents and relatives
and orphans and the needy and the traveler. And whatever you
do of good - indeed, Allah is Knowing of it. “ Al- Quran (Surah
Al-Baqgara, 215)



Safeguarding the future of the
Orphan girls, destitute women,
and giving them family
love and longing.



Mission

Our Core Mission is to Provide aid, Legal,

assistance, and develop shelter home for

orphaned girls, especially girls, while also
supporting other critical areas of social welfare.




Aims & Objective

Establishing and operating shelter homes for orphans and vulnerable Girls.

Providing legal assistance and advocacy for the oppressed and underrepresented.

Delivering food, healthcare, clothing, and education to the deserving and needy Girls.

Engaging in community development and empowerment projects, especially in underserved rural regions.

Promoting women’s rights, child protection, and human dignity through sustainable programs and
awareness campaigns.

Guided by compassion and a strong ethical foundation, FMWO remains committed to creating lasting change
and transforming lives through collective effort, accountability, and service to humanity.



FAIRY Home Sukkur was established in May 2018

Farzana Fairy Home (A Project of Farzana Welfare Organization (Regd) Non-Governmental
Organization), the first and only of its kind in Pakistan, founded in May 2018, undertook to give shelter and
sustenance to the orphans, helpless girls and women of whole the country, under the chairpersonship and
under the aegis of advocate Farzana Khoso, hailing from tribal area of District Kashmore, an area
differing each and every social and human freedom, an area notorious for the extortion and
exploitation of the girls and women.

Being rebel to the inhuman and merciless treatment with the girls and the women in this area, Advocate
Farzana Khoso, pursuing her respected father Dr. Abdul Razague Khoso and Late Abdul Sattar Eedhi,
embarked on social services and organized Farzana Welfare Association cherishing the dreams to
shelter and support the helpless and hapless girls and women of our area. As an advocate she always
remained on front in supporting the destitute and the deprived legally and financially yet to continue her
mission successively, more efficiently and more competently, she established an exceptional and
outstanding institution namely Fairy Home in Sukkur, for the complete shelter and sustenance of the
girls and women and made wonders and made history in the world of selfless services of society.
Honorable Farzana Khoso has a vision to establish such Fairy Homes all over Sindh in immediate
future so that no helpless girl and woman of the society may feel herself alone and be exploited, suppressed
or subjugated.






THE FACILITIES AND AMENTIES PROVIDED BY THE
FAIRY HOME SUKKUR.

Each room provides separate bed for each girl/woman living together in family atmosphere.
Each room is supervised and serviced by a mother (Aaya).

Careful and cautious arrangement for the extra-curriculum activities i-e Games, Sports,
Picnics etc.

Time and again Awareness lectures on how to help one another.
Acquisition of standard education from the renowned educational institution.
After school Tuitions.

Health services and fortnightly visits from the specialist doctors.
Centre of vocational training.

Beautician Classes in evening timing

Three times Healthy diet in excellent hygienic environment.

24 Hours high security with the all-around equipped CCTV Cameras.
Honor for self-respect

Religious freedom and respective religious education.

School for children and stand-by vehicles in case of any emergency.
Full attention to teaching etiquettes, manners and morals.

Fulfilment of the needs of the clothes, home articles.




Activities of Faries

Outdoor Activities

Quiz Competitions

Sports Competition on Sindh Level
Exposure Visits to Historical Places
Judo Karaty Classes in daily routine from 6 Pm to 7 Pm
Beautician Classes on Regular Basis
Cooking Classes

Vocational Classes

Computer Classes

Backing Classes

Reading Skills Classes

Art & Craft Classes

Social Sycho Support Sessions
Quran Pak Classes




Objective Aims and Goals
Provision of protection and support.

Provision of healthy environment.
Summits and seminars for spiritual, psychological, and perceptual awareness.

Making children aware of their rights to eat good, acquiring good education, and living a
quality life.
Giving personal attention to every child.

To make children aware of leading their lives according to their faith, wishes and
will.

Making the children intellectually sensible.

Providing basic education and vocational training on daily basis.

To change them to become perseverant and persistent in their lives’ goals.
Dispelling the thoughts of loneliness, inferiority from within the children.

Making children active, responsible and good citizens.
Creating opportunities for the children to meet their relatives.
Calling the orphan child a Fairy by substituting the name “Orphan/Yateem)



Targets Group

Following procedure will be applied for admission of orphan children to the
Fairy Home in addition to providing the family environment and basic
education.

®* The orphans deprived of the parents.

®* The poor living life below the poverty line.

®* No age restrictions.

* Solitary and lonely children.

* Children avoided living with their families for certain reasons.

® Children of the prisoner women, until their relative take their
custodies.



Criterion for Admission
All children are eligible for admission with respect to the
Target Group with no consideration of age, however on the
recommendations and through the source of government,
non-government, or any Other reliable persons of society.
The children will be kept in the Fairy Home till the
completion of their education, vocation training or their
wedding.



Proceeding for Admission

Parents of the “fairies” can apply for the admission through
prescribed application form (available at the In-charge office of the
Fairy Home Sukkur), Along with the required documents including
the birth certificate, Death certificate of the parent(s), Stamp Paper
of rupees 50, signed by the deponent and two witnesses and
mandatorily attested by honorable Justice of Peace. After the
necessary scrutiny the CEO FAIRY HOME SUKKUR will offer
admission to the candidate.

The in-charge FAIRY HOME SUKKUR is responsible for the
maintenance of records of the admitted child with a view to the
future and career of the child in her life ahead.

Absolute authority of acceptance or rejection of the application
forms for admission of candidate is vested with honorable
chairperson Farzana Khoso



Facilities

t

The under-mentioned facilities are provided to the child by the fairy home.
Free accommodation in family environment.

Complete balanced diet on weekly menu of the diet plan.

Free education from and through the renowned schools.

Free uniforms, course books and required utensils.

Free summer and winter clothes along with shoes.

Free health care and treatment from the government and non-government
hospitals.

Free washing and ironing of the clothes.
Respective places of worship and religious education.
Free Beautician Classes

Awareness lectures.



Daily Diet/Meal (Weekly Plan)

Monday Paratha + Daal+Chawal+C Slice Juice Chicken Karrahi
Yogurt hapati+Fruit
Tuesday Paratha + Mix Vegitable + Tea + Biscuits Potato Pullao +
Omlet Chapati + Fruit Milk
Wednesday Bread + Jam Meat + Fruit Biscuits Beans + Chapati
+ Custard
Thursday Paratha + Egg Vegitable + Ice Cream Qeema + Naan
Qeema Chapati + Fruits + Milk
Friday Beans + Paratha Biryani + Raita Juice Mix Vegitable +
+ Tea +Fruit Chapati + Milk
Shake
Saturday Bread + Half Pakora Curry + Chocolates Yellow Pulse
Fried Egg+ Tea Chapati + Fruits Chapati + Milk
Sunday Suji Halwa +  Daal Channa + Ice Cream Boryani + Raita

Paratha + Tea Chapati +Fruit



Health and Treatment

Special care is taken with respect to the health and
treatment of the children/girls and on fortnightly basis their
medical check-up is carried out by the doctors of the well-
reputed hospitals such as Rangers Hospital Sukkur in
addition to a very rapid first aid facility.



MONTH WISE EXPENTITURE STATEMENT FOR THE F.Y 2023-2024

NAME OF ITEMS JULY AUG | 331890 | ocT NOV DEC JAN FEB MAR APR MAY JUNE TOTAL
Feeding / Dite 322785 291995 0 38480 | 432865 143090 | 201110 393499 | 40590 | 208840 | 402550 372665 2848469
Cloths 0 0 0 0 0 0 0 0 0 0 0 0 0
Uniform & Liveries 0 0 | 10940 58800 0 0 0 0 0 0 0 0 69740
Books / Copies 10870 0| 24875 0 0 0 0 0 0 0 0 0 35745
School Fees 10000 10000 0 10000 5000 10000 17500 0 0 0 0 0 62500
Minral Water 6830 5350 | 31157 0 0 0 - 0 0 0 0 0 43337
Electricity Charges 30588 38421 1500 29513 39821 17310 17310 13149 | 13507 12075 22571 21490 257255
Gas Charges 640 680 4630 1360 730 690 640 650 640 640 1120 1430 13850
Telephone / Zong 3270 4650 | 127000 4630 4650 4650 1320 5850 4430 4430 4420 4650 173950
Building Rent 127000 127000 | 27394 | 127000 127000 127000 | 127000 127000 | 127000 | 139700 139700 139700 1462494
POL / CNG Charges 63769 57142 | 240000 | 29880 43020 65320 1450 70000 | 48210 51187 52000 48000 769978
Staff Salaries 162000 240000 | 12440 240000 240000 240000 | 217250 | 217250 | 217000 | 217250 217250 217250 2437690
Stationery Charges 0 4910 0 2670 0 2050 | 13730 1420 750 50280 1315 0 78025
Printing Charges 236 0| 1299 300 630 2380 4900 7969 | 14152 9150 5085 6294 52395
W.H. TAX By Bank 69.98 34.99 0 0 34.99 312 | 874.99 34.99 0 34.99 0 1396.93
Transfer amount 0 0 | 15000 0 0 0 0 0 0 0 0 15000

Due to 0 0 18200
Transportation Vacation 15000 650 15000 15000 15000 0 0 370 79220
Postage/TCS 0 0 0 370 2420 0 2400 310 1200 0 5738 12438
Mediciance 0 0 0 0 1191 1690 800 1518 0 0 870 0 6069
Repair Machinery 14395 1000 | 8500 0 0 27450 | 10140 1050 | 3710 8790 8110 2580 85725
Repair Furnitue 0 0 | 49500 0 0 o | 70000 17250 0 0 22000 0 158750
Purcahse Furniture 0 1230 | 3000 0 0 o | 40000 11600 0 700 1000 2500 60030
Purchase Machinery 0 0 | 30000 0 14375 20198 0 0 0 0 0 0 64573
Vocationl Parlor 0 0 | 40000 0 0 50000 0 0 0 0 0 90000
Out door conveyance 10000 19600 | 10000 10000 6000 5600 0 0 0 Y 0 0 61200
Other Miscellaneous 104108 68270 | 75084 69504 68084 51584 | 52094 167180 950 34090 128465 105410 924823
TOTAL
EXPENDITURE 852165.98 | 885283 | 1044859 | 637507 | 1000821 | 735224 | 826119 | 1037820 | 471499 | 756567 | 1006456 | 928077 | 10182398




STAFF

Staff of different categories work at Fairy home Sukkur, following is detail

Incharge 1

Program Manager 1

Accountant 1

Mothers/ Ayyas 3

Qariya (Reader of Holy 1
Quran)

Driver 1

Cook 1

Helper to the cook 1

Security Guard 2

Scavenger (Khakrob) 1



Funding.

No kind of notable funding has been provided to the FAIRY
HOUSE SUKKUR yet, the expenses to run the Fairy House
smoothly are borne by the chairperson with financial

support of her husband.



CHAIRTY: DONATIONS

The authorities of the Fairy Home Sukkur and its
voluntaries are running campaign on their own
through social media and by having meetings with the
generous persons to make the people aware of this
pious work and services.



Currently Working On!

Preparing the Chain of Volunteers
Developing HR, M&E & Financial Policies

folywtee:

Developed Guideline Book

MIS System (Online)
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POLICY & GUIDELINES




Future!

Complete Chain of Volunteers Membership
Organize Charity Dinner/Lunch or Refreshment
Implementation of HR, M&E & Financial Policies
Guideline Book Distribution

Fortnightly Awareness Sessions

Different Medical Camps

MIS System (Online)
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